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Rumour also reported other schemes. The French were to
take over the management of the royal monopolies, control the
postal system, run river steamers in competition with the
Irrawaddy Flotilla Company, open up overland trade with
Tongking, and obtain the lease of the Mogok and Kyatpyin
ruby mines. To cap it all, at the beginning of August news
leaked out that Ferry had secretly given a written pledge to the
Burmese envoys in Paris to the effect that, as soon as peace and
order were established in Tongking, arms would be supplied to
Burma through French Indo-China.
In face of all this even the Chief Commissioner changed his
mind and expressed the opinion that unless the proposed
concessions were abandoned, there would be no alternative to
annexation. The danger of immediate French action, however,
was already passing. Ferry was no longer in power: a revulsion
of feeling against his ambitious policy had forced his resig-
nation in the previous March. Moreover, France had suffered
a series of reverses in Tongking, and was fighting a war with
China and another in Madagascar. Hence, when Lord Salisbury
confronted the French Ambassador in London with a copy of
Ferry's secret promise of arms to Burma, and told him plainly
that Britain could not agree to the proposed French concessions,
the French Government repudiated all Haas's acts and in
October removed him from his post.
It was one thing for the French to change their policy, but
quite another for Thibaw, who, at the moment when France so
suddenly climbed down, was fully committed to a course of
action against a British commercial firm, which was the
direct consequence of his agreement with France. He was left
'holding the baby' and the British were presented with the
perfect opportunity for dealing firmly and finally with him.
The Bombay Burmah Trading Corporation with its head-
quarters at Rangoon had for many years worked the Ningyan
teak forests in Upper Burma under a contract with the Manda-
lay Government. Thibaw, in urgent need of money, and with a
view to transferring the Corporation's contract to a French
syndicate, accused it of extracting more than twice the number
of logs paid for, of bribing the local officials, and of failing to
pay its Burmese employees. The case went before the Hlutdaw,
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